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Project Management Skills and
Knowledge

Project ManagementProject Management
IntegrationIntegration

Managing Project ScopeScope
Managing Project TimeTime
Managing Project CostCost

Managing Project Qualit yQualit y
Managing Project Human ResourcesHuman Resources

Managing Project CommunicationCommunication
Managing Project RiskRisk

Managing Project ProcurementProcurement
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The Process Groups
Relationships

Initiation Plan Execute Control Close

Scope Time Cost Quality H. R. Comm. Procu.Risk Integ.
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Defining Critical Path

The critical path is the path through the activities
required to complete the project that takes the
longest time.  The durations of these activities
determine the minimum time to complete the project
and delays of these activities will delay the project.

One should not conclude that activities not on the path
are not essential to the project, just that the duration
of the activity is not as “critical” to the timely
completion as activities on the critical path.
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Project Time Management

Project Time
Management

Activity Duration
Estimating

Schedule
Control

Activity
Sequencing

Schedule
Development

Activity
Definition



6

Project Scope Management
Check for Understanding

� Define Project Scope Management

� What does “WBS” stand for?

� What is Scope Definition?

� What is a Scope Management Plan?


